
CAPITAL MARKETS PHILANTHROPY-PLUS PHILANTHROPY

MARKET PUBLIC PRIVATE

ASSET CLASS

Debt Equity Debt Equity Debt Equity Grants

Intermediary Direct Intermediary Direct Intermediary Direct Intermediary Direct

INVESTMENT VEHICLE 
(EXAMPLES)

• ETFs
• Mutual Funds

• Note, Structured Funds
• Direct Loans

• Equity Fund
• Direct Investment

• Note, Structured Fund
• Direct Loan 

• Equity Fund
• Direct Investment

• Grants
• Other flexible/patient (outcomes 
based funding etc)

EASE OF USE Easy Easy Medium Difficult Medium Difficult Difficult Difficult Difficult Difficult Medium

OWNERSHIP & INFLUENCE Low Low Medium Medium High High Medium Medium High High High

VALUE TO INVESTEE Growth capital Scale capital Strategic capital Growth capital (bridge to capital markets) Strategic capital (proof of concept)

Capital designed around a specific 
issue/challenge and 
patient/catalytic support (including 
technical assistance)

TOOLS

SCREENS Exclusive/Inclusive Inclusive/Tailored Inclusive/Tailored Inclusive/Tailored Inclusive/Tailored Inclusive/Tailored

APPROACH
Ranges from do-no-harm approaches, to exclusionary strategies that limit 
exposure to controversial investments, and mitigate gender and JEDI 
exposure and intentional strategies

More progressive gender and JEDI strategies that mitigate risk and 
enhance value (to varying degrees)

More progressive gender and JEDI strategies that mitigate risk and 
enhance value (to varying degrees)

Address gender and JEDI challenges and opportunities to generate 
competitive financial returns/market-adjusted or below returns

Address gender and JEDI challenges and opportunities to generate 
competitive financial returns/market-adjusted or below returns

Address gender and JEDI 
challenges and opportunities with a 
primary focus on impact vs return

STRATEGY Influence Influence Impose Influence Impose Tailored

REPORTING Standard Tailored Highly tailored Tailored Highly tailored Highly tailored 

GENDER & JEDI OUTCOMES

Enhance governance, leadership 
diversity and workplace equity Influence change over time Influence change over time Require and support change Influence change over time Require and support change Require and support change  

Enhance the business model and 
wider value chain through gender 
and JEDI lenses

Some ability to influence the incorporation of inclusive strategies 
throughout the organisation's value chain. Shareholder advocacy and 
engagement are increasingly utilised tools

Can influence gender and JEDI inclusive strategies throughout the 
organisation’s value chain

Can embed gender and JEDI inclusive strategies throughout the 
organisation’s value chain

Can influence gender and JEDI inclusive strategies throughout the 
organisation’s value chain

Can embed gender and JEDI inclusive strategies throughout the 
organisation’s value chain

Likely to require adoption of gender 
and JEDI inclusive practices

Reframe power and shift systemic 
barriers Limited ability to influence underlying structural barriers Influence change over time

Can embed gender and JEDI inclusive strategies throughout the 
organisation’s value chain

Can influence gender and JEDI inclusive strategies throughout the 
organisation

Can embed and incentivise gender and JEDI inclusive strategies 
throughout the organisation and investment approach/process

Likely to require adoption of gender 
and JEDI inclusive practices

IMPACT ON END 
CLIENTS/BENEFICIARIES None to Limited Indirect Direct Indirect Direct Direct 

CALVERT IMPACT CAPITAL GENDER LENS INVESTING FRAMEWORK GLOSSARY

This list is not an attempt to define 
terms, but to enable a common 
understanding when using the GLI 
framework. 


