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JEDI Investing
Principles In Action

Guidance for
Wealth Managers

3. Going Further



http://www.jediinvesting.com/

About the Principles in Action Guidance Kits

This kit provides simple (not simplistic)
guidance on how to implement the
GenderSmart JEDI Investing Principles for
results. It is backed by the thought
leadership of leading JEDI researchers,
policy makers and practitioners; as well as
key insights gained from deep listening to
GenderSmart community members as well
as additional peers from the global south.
Accountability for results, the courage to
stand up to normalcy, clarity of purpose,
commitment, and empathy for those
excluded; all emerged as critical success
factors.

The kits guide four actor types: asset owners, asset
managers, wealth managers and foundations/family
offices on how to apply JEDI Investing Principles and
measure results. There is a guide for Getting Started,
another for those Levelling Up and a separate guide
for those Going Further. Each guide presents the
levers of change, a pathway to JEDI Investing results,
an implementation toolkit as well as related
accountability metrics.

Note: The guidance provided in the kit is based on
the working definition of JEDI Investing which
relates to the intersectionality of marginalisation in
various cultural and geographic contexts. It was
developed from the human-centred research and
insights that informed the design of the kit.

These kits were produced by
GenderSmart in partnership with
TripleC Advisory and a roster of
expert contributors.
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Unleashing Capital, Catalyzing Change

Pain Points

Power

The feeling of powerlessness against the
normalcy of the socialisation, systems,
structures that drive exclusion

Practical Knowledge

A lack of practical knowledge on how to adapt
products and processes to a more diverse and
inclusive global market

Collective Leadership

The dearth of collective leadership needed to
incentivise and direct much more capital
towards JEDI Investing

Strategic Levers

Shift Organisations

Shifts towards embedding JEDI investing as part of
organisational purpose, mission and strategy. JEDI
Investing principles need to be integrated into the
purpose, strategy and KPIs of the company to
normalise JEDI investment.

Adapt Investment Products and Process
Guidance in the form of key actions, tips, tools and
templates for adapting investment policy, products
and processes to normalise JEDI investing. The
investment process should embed JEDI by

including DEI. Investors risk missing out on new
investment opportunities and a diverse talent pool.

Influence the Ecosystem

Enabling actors to position themselves for
collective advocacy and influence in the
investment ecosystem based on results. As leaders
we all have the opportunity to influence (co-
investors, peers, consultants, advisers, and market
actors) and open new pathways to capital-backed
success.


https://jediinvesting.com/principles-in-action-guides-contributors

JEDI Investing: Actor Types

Each actor has an element of
power and sphere of
Influence to help effect
change.

The ultimate goal is to
encourage the strategic flow
of capital in the same
direction.

L it

s ':i' :‘;JJ
(LG Tl |
= R
I o
[ >

B

W

Wealth Managers

High influence through asset
owner advice, products and
practices. Lower power on
capital flows than asset
OwWNhers.

Fund Managers

Highly controlled by policy,
regulation, risk management
protocols and internal
controls. Not as much relative
control and influence but is
often closer to the investment
opportunities

Asset Owners

Power to shift capital and
influence over the entire capital
value chain

Foundations/Family Offices
Power over asset allocation and
varying levels of influence over
capital value chains

l POWER High



JEDI Investing Principles In Action:

Mapping the pathway to results in three steps

1 Select a set of
principles based on
your entry point
Getting Started
Principle 1: Awareness

Principle 2: Specificity
Principle 3: Participation

Levelling Up

Principle 4: Intentionality
Principle 5: Implementation
Going Further

Principle 6: Accountability
Principle 7: Iteration

Decide which strategic

1 lever to engage

Shift Organisations

Utilise JEDI results for continuous

transformation of the
organisation’s structures

Adapt Investment Products
and Processes

Measure the impact of
investments with a JEDI lens

Influence the Ecosystem
JEDI data is shared with other
stakeholders

Define metrics to
‘ account for results

JEDI investing metrics are in
the corporate strategy

JEDI investing business
process adaptation plan

Strategic influence &
advocacy positioning
identified



JEDI Investing Principles: Overview of Key Actions and Results

Principles

(Shift) Organisations

Adapt Investment
Principles and Processes

Influence the Ecosystem

Getting Started

e Principle 1: Awareness
e Principle 2: Specificity
e Principle 3: Participation

Develop a foundational understanding
of context-specific JEDI investing
dimensions and power dynamics
within the organisation

Identify opportunities to embed JEDI
investing within the wealth advice and
investment processes

Promote the participation of diverse
voices in the wealth management
industry

Levelling Up

e Principle 4: Intentionality
e Principle 5: Implementation

Set a vision to embed JEDI investing in
the organisation’s strategy and
processes

Look for opportunities to tailor wealth
advice to JEDI investing principles and
practices

Share insights and data on the
progress of JEDI investing with peers,
clients and the industry

Going Further

e Principle 6:
Accountability
e Principle 7: Iteration

Agree on JEDI investing indicators
of progress

Analyse power dynamics to identify
the JEDI investing changes that
would yield the biggest results

Participate in the development of a
collective JEDI investing results
framework for wealth managers

Outcome

A JEDI investing strategy and vision
to guide implementation
are in place

Track the progress of JEDI investing
and develop a client-facing
reporting system

An increase in the percentage of
assets under management
benefitting historically marginalised
groups



JEDI Investing Principles In Action for Wealth Managers:

Tips, Tools and Templates for Going Further

Principle: Accountability

Monitor milestones and progress against concrete
goals and allocation volumes, if applicable. Where
possible, refer to measurable benchmarks and

other industry standards.

Shift Organisations
Agree on the JEDI investing
indicators of progress

Example: Diversity data in the
investment, wealth management and

savings industry

Template: Fostering accountability
through the Diversity and Inclusion
Report

Adapt Investment Products and
Processes

Measure the Impact of JEDI
Investments

Tool: Take the guesswork out of
impact measurement & management

by using_ IRIS+

Template: Assess the impact of your
investments through the Social
Impact Rating (SIR) and Racial Equity
Assessment that is Proactive and
Practical (REAPP) impact rating tools

Influence the Ecosystem
Participate in the development of
a collective JEDI investing results
framework for wealth managers

Template: Veris Wealth Partners
Impact Report incorporating its
work in Equity, Diversity, and
Inclusion (EDI)

These tools are relevant across
all Principles


https://drive.google.com/file/d/18HqGWQoA1DE42oiO5W72eiDistlBVvo-/view?usp=sharing
https://www.rbc.com/diversity-inclusion/_assets-custom/includes/pdf/2021_Enterprise_DI_Report_English.pdf
https://iris.thegiin.org/
https://iris.thegiin.org/
https://docs.google.com/spreadsheets/d/1dI1P4vqDCcZHueurlaZOKrk9jyJd2-BZ/edit?usp=share_link&ouid=112306949754481135434&rtpof=true&sd=true
https://www.veriswp.com/wp-content/uploads/2022/03/Veris-Impact-Report-2020-2021.pdf
https://www.veriswp.com/wp-content/uploads/2022/03/Veris-Impact-Report-2020-2021.pdf

JEDI Investing Principles In Action for Wealth Managers:

Tips, Tools and Templates for Going Further

Principle: Iteration

Investing with a JEDI lens involves integrating
feedback loops and committing to building a
cohesive culture of reflection, accountability and
action over the long term. This is in part about
tracking progress, measuring against goals and
considering shifts in power dynamics inside the

organisation (and out).

Shift Organisations
Continuously use diversity data to
Improve the organisation’s diversity

Example: FCDO recommendations on
addressing barriers to investment flow
faced by both Black female
entrepreneurs and Black female
investors

Template: The Data Diversity Guide
provides tips on collecting, analyzing
and responding to data on the
inclusion and diversity of your
workforce.

Adapt Investment Products and
Processes

Analyse power dynamics to identify
the JEDI investing changes that
would yield the biggest results

Template: Analyse power dynamics
in investing to unearth underlying
power dynamics to help in
designing_a transformative
investment model



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1001956/Barriers-to-Capital-Flow-for-BFEs.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1001956/Barriers-to-Capital-Flow-for-BFEs.pdf
https://insights.theia.org/story/ia-diversity-data-guide/page/1
https://insights.theia.org/story/ia-diversity-data-guide/page/1
https://criterioninstitute.org/wp-content/uploads/Process-Metrics-that-Analyze-Power-Dynamics-in-Investing.pdf
https://criterioninstitute.org/wp-content/uploads/Process-Metrics-that-Analyze-Power-Dynamics-in-Investing.pdf

JEDI Investing Principles In Action for Wealth Managers:

Templates and Case Studies for Going Further

The below examples apply across JEDI
investing principles.

Adapt Investment Products and
Processes

Shift Organisations
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Glenmede is an investment and
opportunity environment, with private wealth management firm
widespread representation of various which views gender lens investing as
races, gender identities, religions, sexual a strategy enabling investors to
orientations and other diverse overlay rigorous financial analysis
communities within the organisation with gender characteristics in
alignment with each client’s risk and
return objectives.
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Mission Wealth promotes an equal

Influence the Ecosystem

UBS Global Wealth Management

publishes key research in addition to
offering wealth planning programmes
focussing on Women's Wealth


https://www.ubs.com/global/en/wealth-management.html
https://www.ubs.com/global/en/wealth-management/chief-investment-office/life-goals/2017/women-and-investing-how-women-can-best-protect-and-grow-their-wealth.html
https://www.glenmede.com/
https://www.glenmede.com/
https://www.glenmede.com/
https://missionwealth.com/diversity-and-inclusion/
https://missionwealth.com/diversity-and-inclusion/

JEDI Investing Principles In Action for Wealth Managers:

Overview of KPIs/metrics for results and accountability

Shift Organisations
JEDI Investing metrics in the
corporate strategy

Indicators:

e 7% of people of color (POC) who
are full-time employees

e Has in place a DEI statement or
strategy, communicated publicly

e |Internal diversity hiring and
promotion statistics are tracked

e Diverse employee resource
groups are in place

Adapt Investment Products and
Processes

Plan on how to adapt products
and processes

Indicators:

e % of supported or financed
organizations across the
portfolios founded by people
of color (POC)

e % of the boards of the private
companies and organizations
across the portfolios are POC

e Track diversity statistics of its
investments

Influence the Ecosystem
|ldentify a role in influencing the
ecosystem as well as partnerships

Indicators:

e Supports DEIl research in the
industry directly or by
participating in surveys that
capture diversity data

e Supports industry efforts to
educate underrepresented
groups wealth management

Sources of Metrics
e Veris Wealth Partners Impact
Metrics
e |nstitutional Limited Partners
Association


https://www.veriswp.com/wp-content/uploads/2022/03/Veris-Impact-Report-2020-2021.pdf
https://ilpa.org/wp-content/uploads/2022/02/Diversity-in-Action-Initiative_Overview-and-FAQ_February-1-1.pdf

